
 

 

 

Cabinet 
31 May 2022  

Report of: Councillor Robert Reid 

  Cabinet Member for Housing and 
Property 

           

 

Contract award for building materials supply 

Following a fully compliant procurement process, the Council is now in a position to award a 
contract for ‘Building Materials Supply’ in relation to its responsibilities to repair and maintain its 
social housing stock. This report seeks Cabinet approval to award this contract to the successful 
contractor. 
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Recommendation (s) to the decision maker (s) 

1. Approves the contract award for the Building Materials Supply contract to Grafton 
Merchanting GB Ltd for a period of up to five years. 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1 The Background to the Report 

1.1 The Council has a clear commitment in its Corporate Plan 2020-2023 to provide “Housing 

that meets the needs of all residents”.  As a stock-retained local authority, the Council has 

statutory and regulatory obligations to maintain and repair circa 5,900 properties.  

Naturally, there is a need to source materials to undertake the day-to-day repairs that are 

required, as well as to undertake repairs to properties when they become void, in a timely 

and cost-effective manner. 

1.2 The procurement process was initiated during 2021, Welland Procurement were engaged 

in the process from the beginning. There are three builders’ merchants within the locality 

of the Housing Repairs team depot, all national suppliers and all appear on the YPO 

Building Materials framework.   Accordingly, to procure via this route ensured suppliers 

with a local base were included in the competition, including the incumbent. 

1.3 The procurement was conducted mindful of the combined impacts of Brexit and Covid on 

supply chains and day to day business activity. A close eye was kept on the state of this 

market e.g. in June 2021 one of the potential suppliers, announced significant job cuts and 

store closures in light of falling sales volumes. Subsequently, that supplier did not submit a 

bid. 

1.4 All three suppliers were invited to bid but there was only one tender submission, which 

was from our incumbent supplier. The other two framework suppliers gave their grounds 

for not submitting a tender as: 

i) ‘Insufficient resource at this time’ 

ii) ‘low value contract with high commitments required to score well on SV [Social 

value], combined with Framework fee will be difficult to deliver’ 

1.5 The procurement summary is attached as Appendix 1 – Exempt – Building Materials 

Summary Report. This document provides more detail to the procurement process 

undertaken and recommends the award of the contract to Grafton Merchanting GB Ltd. 

1.6 The proposed contract length would be an initial two years followed by three one-year 

extensions making a total of five years. 

1.7 The Council did not specify a cap on the tendered price, bidders were required to price a 

representative bill of quantities of materials by type and quantity commonly required by the 

Council based on materials purchased in 2019/20. 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 The Head of Technical Services, Interim Repairs and Voids Manager and Welland 

Procurement were engaged throughout the procurement process. 

3 Available Options Considered 

3.1 Do nothing and continue with incumbent supplier without a binding contract.  

3.2 Run another tender process to see if other suppliers submit tenders. 

3.3 Cabinet approves the contract award. 

4 Preferred Option 

4.1 It is in the Council’s interests to have a contract in place to give certainty in the supply of 

building materials, not least due to the Council’s statutory responsibilities as a landlord.  



 

 
 

The Council has followed a compliant procurement process that has resulted in one tender 

submission and there is no certainty that running the process again would achieve a 

different outcome. Therefore, the preferred option is that Cabinet approves the contract 

award 

5 Reasons for the Recommendation (s) 

5.1 A fully compliant procurement process has resulted in the identification of a supplier that 

meets the Council’s requirements. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 The Council will award the contract and arrange appropriate contract review meetings. 

7 Financial Implications  

7.1 The annual spend for building materials for the Council’s housing stock is approximately 

£500k per annum.  The proposed contract will ensure the Council is procuring materials 

on a materials price schedule.  

Financial Implications reviewed by: Richard Wyles, Chief Finance Officer  

8 Legal and Governance Implications  

8.1 The recommended action represents a compliant route to market for these goods and is in 

line contract procedural rules. 

Legal Implications reviewed by: Alan Robinson, Monitoring Officer 

9 Equality and Safeguarding Implications  

9.1 No direct issues; the contract shall supply materials for all properties. 

10 Risk and Mitigation 

10.1 Risks arising from Brexit and Supply Chain were covered during the procurement process 

with any future risks to be identified and mitigated at the regular contract meetings.  Risk 

in relation to the ongoing supply of materials is mitigated by having a contract in place that 

can be effectively managed.   

11 Community Safety Implications  

11.1 No direct issues. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 The procurement process was aimed at the local suppliers to reduce the carbon impact of 

the contract by reducing travel to collect materials. 

13 Other Implications (where significant)  

13.1 None. 

14 Background Papers 

14.1 None. 

15 Appendices 

15.1 Appendix One – Exempt – Building Materials Summary Report. 


